BUSINESS CASE STUDY VISIONARY LEADERSHIP & FUTU

RISM

WALT DISNEY

ARCHITECT OF IMAGINATION

Animator, studio founder, and self-taught systems thinker who turned a bankrupt cartoon

shop into a vertically integrated entertainment empire, and treated the fu
be designed.

01 BACKGROUND & UPBRINGING

ture as a product to

03 VALUE PROPOSITION

e Born 1901 in Chicago; raised on a farm in Marceline, Missouri, the
small-town Main Street he later rebuilt from memory.

e Strict, abusive father (Elias): no toys, no games, no allowance; play
had to be invented.

e 3:30 a.m. paper routes in Kansas City before school, for years, unpaid
by his father.

e Lied about his age at 16 to drive Red Cross ambulances in post-
armistice France (WWI).

e Drawing was the one outlet he owned outright: a habit, not a hobby.

02 CONTRIBUTION TO THE FUTURE

FILM

Technically superior, emotionally rich family
entertainment in an industry selling cheap,
disposable gag cartoons.

PARKS

A clean, meticulously designed ‘“safe fantasy” for

families in an era of seedy, rowdy amusement

parks.

FAILURE — FORMAT INVENTION — NEW INDUSTRY

1922

LAUGH-0-GRAM FILMS
First studio. Bankrupt by
1923. Left Kansas City broke,
with a camera and a train
ticket.

1937

SNOW WHITE
First full-length cel-
animated feature. Invented

the animated feature as a
commercial format.

1923

DISNEY BROTHERS STUDIO
Founded with brother Roy in
Hollywood. Creative vision
paired with financial
discipline.

1955

DISNEYLAND

The first modern theme
park: a single controlled
narrative environment, sold
by admission.

1928

LOSES OSWALD

Distributor keeps the rights to
his hit rabbit character. The
lesson that defined him: own
theIP.

1966

EPCOT CONCEPT

A working “city of
tomorrow”: urban planning
as R&D, pitched the year he
died.

1928
MICKEY MOUSE
Debuts in Steamboat Willie,

the first fully synchronized-
sound cartoon.

THE PATTERN

Each step buys a new

capability, not just a new

product: sound — color —

feature length — physical
space — the city itself.
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WALT DISNEY ARCHITECT OF IMAGINATION - 1901-1966 CONDITIONS, STANDARDS & LEGACY

04 ENVIRONMENT THAT MADE IT POSSIBLE O5 DEFINITION OF SUCCESS

¢ Childhood hardship built resilience, and the Oswald loss made e Creative vision and audience experience over short-
owning his IP non-negotiable. term profit.

¢ His father helped build the 1893 Chicago World's Fair; Walt ¢ Bet the entire company on “Disney's Folly”, the industry's
grew up on stories of grand-scale, planned futurism. name for Snow White before it became the year's top film.

¢ Early adopter of new technology: synchronized sound (1928) ¢ Reinvested profits into capability: better cameras, better
and Technicolor while rivals stayed cheap and monochrome. artists, bigger swings.

e ABC guaranteed a $4.5M loan for Disneyland in exchange for a
weekly TV show: media as marketing and financing at once.

e Walt personally mortgaged his home and cashed his life
insurance to fund the park.

Academy Awards, 22 competitive. Still the
z Guinness World Record for most Oscars won by
an individual.

06 DIFFERENTIATION VS. COMPETITION

THE GOMPETITION DISNEY'S ANSWER

Fleischer Studios, Warner Bros. and others: cheap, fast, gag- Invest ahead of demand: the multiplane camera for depth,
based shorts: volume over craft, jokes over characters. exclusive Technicolor rights, and character-driven emotional
Amusement parks meant dirty midways, rowdy crowds, unrelated storytelling. Disneyland answered with immersive theming and a

rides bolted together. comfort-first “guest experience.”

07 LASTING IMPACT

$94.4B 50+ yrs 1955 ~100 yrs

Disneyland became the
template for every modern
theme park.

Walt Disney Company His individual Oscar record
revenue, fiscal 2025. remains unbroken.

Mickey Mouse is still a
globally recognized icon.

TAKEAWAY Hedidn't predict the future. He built the tooling, the ownership, and the financing needed to ship it. PAGE 2 OF 2



